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Points of Contact

Enlisted Promotions NCO:
SFC Herrick [/ (517) 481-8371

shane.d.herrick.mil@mail.mil

EPS Inbox:
ng.mi.miarng.epx@mail.mil



- Total Soldier Concept

- National Guard Automated Board System (NGABS)
- Promotion Requirements by Rank
- Preparing for the Annual Enlisted Promotion Board

- Statewide Vacancy Advertisements (SWVA)
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Total Soldier Concept

JOB PERFORMANCE

EXPERIENCE POTENTIAL

JUDGMENT PHYSICAL FITNESS

MILITARY / CIVILIAN EDUCATION / PROFESSIONAL TRAINING




Total Soldier Concept

VWHOLE SOLDIER

SOLDIER RESPONSIBILITY OFFICE OF PRIMARY REPSPONSIBILITY
“Soldiers are their best personnel clerk”™ (OPR)

PROMOTIONS

Decentralized Promotions (E-2 - E-4) . . .
Managed by the unit Commander. Commanders Review IPERMS for the Following: State (G1):
are authorized to advance Soldiers to the grade of

Specialist (E4) and below. - RCOER'{EW"UM“’”S The OPR will prepare, cocrdinate, and obtain
o = Awards - approval from the appropriate Approval

E-4 and below promotions are completed utilizing + Military Education — 40hrs or more Authority for:

the Junior Enlisted Automated Promotion System = Civilian Education - accredited schools only

(JEAPS) .

_ ) Review Enlisted Record Brief (ERB) for the L Ea e At cement Memorandum of
Junior NCO Promotions (E-5 and E-& following: Inetruction (BAMON)
Are done in two parts - e Awards = Board Member Memorandum of

Instruction (BMMOI)

« Milita Education
v = Release the Board Results

« Calculation of administration points _ )
P « Civilian Education

« Centralized Promotion Board utilizing = Assignment History ) .
NGABS The EPS Section will:
. Ensure the Following are Completed:
Once both processes are completed the points are « Manage lists/packets of Soldiers being
added to determine promotion list standing. e 4100 is completed and turned into OPR considered for promotion
= Enough time on enlistment and tour orders « Ensure Soldiers meet the criteria for
. . e Current APFT advancement
Senior NCO Promotions (E-7. E-8 and E-9 e Current Weapons Qualification « Ensure that every Soldier has a 4100
Centrailized P tion Board utilizing NGABS * Updates to SIDPERS « Identify Soldiers to be board/panel
entranize romonon oard umizing - Updates to iPERMS
Soldiers are considered for promotion using the : Essure no gaps in NCOERs members _ . .
“Total Soldier” concept, whereby the Soldiers gap » Ensure that training is given to board/
qualification for promotion is based on his or her * Ensure Security Clearance current panel members on how to evaluate
entire record. * Ensure DA Photo is current and that awards Soldiers being considered for promotion
match ERB + ldentify and assign a board recorder
The promotion board analysis of the Soldier's file « Ensure that training is given to the board
il i i - Letter to the Board:
will include an evaluation of: recorder to perform the duties as a board

IAW AR 600-8-19, Para 7-32, Soldiers may write to recorder

the president of the promotion board and is
encouraged only when something is not provided
or If the Soldier feels will effect the board
deliberation.

Job performance and potential

Scope and variety of assignments history
Ovwverall experience

Awards, decoration, and commendation
General physical condition

Education {(military and civilian) .
; - . =] :
Judgment, maturity, integrity, and character People to See

* NCOIC / OIC 113G
s Assignment NCO /f HRO (T32 / T10 only)
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Total Soldier Concept

BOARDS

1AW AR 600-8-19, Para 7-35, Board members will
evaluate Soldier performance and potential using
the whole Soldier concept. The sum of each
Soldier's qualities and qualifications, matters of

REFERENCES

AR 600-8-19

NGR G600-200

STATE MOI
BOARD ANNOUMNCEMENT

record, past performance with the heaviest weight
given to the recent past, and the Soldier's potential
to serve in positions of greater responsibility will be
considered objectively. The board will consider all
Soldiers equally and fairly according to the board
MOI. The board will evaluate and then rate each
Soldier using the whole Soldier concept.

There are time-in-grade, time-in-service and
military education requirements to be eligible
for promotion:

WWLC = Warrior Leader Course
ALC = Advanced Leader Course

Board Members will Review the Following: SLC = Senior Leader Course

» Memorandum of Instruction (MOI)
+ Documents listed below pulled from iIPERMS: TIG TisS CES NCOES | SSD
NCOERSs 5
eI 2 | 12 mMonths NA NA NA ([SSDI
Military Education SGT
Civilian Education t
- — o
Assignment History sSSG 18 Months MNA NA wLC (SSD 2
DA Photo
NGB 4100/4101 to
SFC 24 Months | 9 Years | 6 Years ALC |SSD 3
- MNon-iPERMS Documents:
ERB to 24 Months | 13 Years| 8 Years SLC SSD 4
Letters to the Board MSG
Weapons Qualification to USASMA
APFT & HT/AWT SGM 24 Months | 16 Years | 10 Years Enroll

Board Recorders will be Assigned CPMOS Job Performance

Leadership
Potential
Dedication/Attitude
APFT HT/WT Photo

Mote: CES (Cumulative Enlisted Service) AR

Board recorder will: &600-8-19, 7-7.

+ Provide adminisirative support to board/panel

h _ - Currently, MIARNG uses boards conducted
* Ensure compliance with laws, regulations &

utilizing the Whole Soldier Concept elec-

- MOorlitor board/panel standards and daily tronically. This elsctronic process allows im- Experience/Assignment History
output mediate access to the Soldiers’ records and will -
decrease the time required to conduct a board. Professional Development &

+ Ensure that all notes, information, and
discussions stay within the board

Military/Civilian Education
Awards/Honors/Disciplinary
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. Centralized boards for all ranks

- Multi-document review
- IPERMS (NCOERSs, 1059s, etc.)
- Boards Data Base
- Non-iIPERMS Docs (ERB, Letters, etc.)
- DA Photo (E-6 and above)

- Board Baseline
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IPERMS

- Performance File
- DA 2166-8 (NCOERS)
- DA 1059 (MILED)

- College Transcripts

- Course Completion Certificates (Over 40 hrs)

- Awards

- State File

- State Awards
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Non-PERMS Documents

- Enlisted Record Brief (ERB)

- https://us.army.mil

- https://minuteman.ngb.army.mil/Benefits
- Letters to the President of the Board
- APFT
« HT/WT

- Weapons Qualification
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ivilian E
1 YEAR OF COLLEGE CO
APFT

n

NCO EDUC
ADVANCE

WEAPON

DATE POINTS PASS/FAIL waQ YRMO QUAL
11/12/2013 278 PASS S 201308
10/13/2012 285 PASS
5/17/2012 297 PASS
10/12/2011 291 PASS
5/24/2011 293 PASS

WEIGHT
WC_DT HEIGHT WEIGHT BODY FAT PCT WEIGHIN TAPE
10/17/2013 70 175 PASS
10/13/2012 70 167 PASS
10/12/2011 70 170 PASS
5/24/2011 70 176 PASS
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DA Photo

- New Photo Requirements
- Promotion to SSG or higher (within 60 days)
- Every 5™ year
- Awarded ARCOM or higher
- Directed by LTC in Chain of Command

- Female Soldiers while pregnant are required to
accomplish new photo 6 months after the pregnancy

« Uniform — ASU

* Reference AR 640-30



Board Baseline

- Board will establish a common baseline

- Established before voting commences to ensure
consistent assessments

- May not be the same from year to year



Board Baseline

Hard Vote Example
REVIEWY THE PAST _ MONTHS
CPNVOS 7 J0B8

PLRF ORMANGCE BRATLER SR BATER

s EXCELLENCE 2 or More Excelence and

« EXCELLENCE - Excoteonce ana T

“ SUCCESS 1 or & Excellence and - Oor D
- SUCCESS Al Succean anda/or >

- NEEDS SOME MaPROVEMENT arc .3

1 NEEDS MUCH MPROVEMENT ana —

LESADE RS = BATLELR = ATER

aatS B
& EXCELLENCE ang T
— EXCELLENCE anda -
- SUCCESS ano tor2
S SUCCESS ana/or >
=2 NELDS SOME APROVENMENT and <
| NEEDS NUCH MPROVEMENT ana -

POTENTIAL BATER S HeaTLE

- A e - .

S AMONG THE BEST ana '
- AMNMONG THME DEST anc -
= AMONG THE BEST and -
- FULLY CAPABLE ana 1t or 2
> FULLY CAaPFPABLE ana >
= MARGRLAL aonc -
p | MARCGRNAL ang -




Board Baseline

PANEL EVALUATION STANDARDS (SAMPLE)
. . - | I .

HERFORMAMNCE

1 1 1 - E— o e T HI T —

FERFORMANCE

LEADERSHIP
[ 1 o B |
PERFORMANCI
1 — e B |
PERFORMANCI
= 1 T e :
RATER PERFORMANCE SR RATER
. :
— — — PERFORMANCE

3 . POTEMNTIAL
RATERTPOTEMNTILAL

LT LT LLLT LTI
SR RATER PERFORMANCE SR RATER POTENTIAL

Foaitaat R i

BoaradPamnel eimier vwdl evallials e bulets, not udt the “X° ratmg
& SUCCESS ratng with excelence bullets is better than an EXCELLENCE rating with success bubsts
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Soft Vote Example

D D TION 7 ATTITUDE LAY VAL UES (NCOER
- ALL YES PLUS GOOD BULLETS

r ALl YES

ANMNY NO
(NCOER)

o'~‘-:’ ) 1 N-'.:l'l'? " L"!f\?!ﬁ

- PASSS S PLUS GOOD BULLETS

M
- FARL OR NO OR AMNY MNMPROVEMNMENT BULLET
T HMIESTOR"Y (DA Form 2-1

EXFPERENCE / ASSKGNMES
CURRENT YEAR (=) EXPERENCE N CPMOS
£ B CPMOS WITHR PAST 2 YEARS

re EXFERENC
NO CPMVOS EXPERENCE N PAST 2 YEARS
JEAENT MAED CIVED (YRS
- NCOESTDOMOSO AATBAVBD S
reé ANY ONE AREA SHORTFALL
- TWO OR MORE SHORTFALLS
AVYARDS ; MONORS / DISCIPL B AR (FPERMS )
- RECOGNITION DURNMNG CURRENT RATING PERXOD
é RECOGNITION WITHRN PAST THREE YEARS
Y EARS

O RECOGNITION WITHRM PAST THREE

GSERVICE FOTHER (SOLDESR MEMD
MILITARY (EANGUS) AND CIVEAN ORG

OR CvRe L AN ORG

S OMMUNITY
-
re MLITARY (EANGUS)
- NO NVOLVEMNENT
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PANEL EVALUATION STANDARDS (SAMPLE)
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NGABS Scoring Criteria

6 +/- Absolutely Yes — Top Few — Very Top of the Pack — Definite Select

5 +/- Yes — High in the Pack — Clearly Ahead of Contemporaries — Performs well —
MustSelect

4 +/- Solid Performer — Qualified & Responsible — Fully Deserves Selection —
Should Select

3 +/- Shows Potential — Inexperienced — Not Diverse in Jobs — Promote if there
IS room

2 +/- Below Center of Pack — Several Minor Weak Areas — Single Major
Weakness — Do Not Select




Step 1. Determine Base Score Step 2: Apply the categones and make adjustments to Base Score +/- to determine Final Score

CPMOS ‘ | EXPERENCE/ | PROF DEV AWARDS / | COMMUNITY
JOB LEADERHSIP | POTENTIAL Osﬂ‘f}g’gg I AP ZS‘TTO' T | ASSIGNMENT MILED HONORS SERVICE /
PERFORMANCE HISTORY CIVED DISCIPLINARY OTHER

NCOER NCOER NCOER Values | NCOERAPERMS DA 2-1/iPERMS IPERMS MEMO
FOE;E;;E;EE:E:;E;E25553_55555:5532:3:




NGABS

Benefits of NGABS

- Eliminates “Good Old Boy” System
- Random

- Multi-Panel Boards

- Secure

-« Aberrant Scores
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Promotion Requirements

Corporal

« SPC serving in a higher grade position may be laterally appointed to CPL
 The DPOS must be the Soldiers PMOS or CPMOS

« Soldiers will be laterally appointed to CPL by a MILPO order

- Lateral appointments to CPL will be managed at the Battalion level



Promotion Requirements

Sergeant

* 12 months TIMIG

* No TIS requirement

« SSD 1 or WLC completed prior to 1 Jan 2014
« 1 year SRO

* Must be on EPL




Promotion Requirements

Staff Sergeant

» 18 months TIMIG

* No TIS requirement

« WLC

« SSD 2 or ALC CC Complete or ALC Technical Phs Complete by 1 Jun 14
« 1 year SRO

* Must be on EPL




Promotion Requirements

Sergeant Fist Class

* 24 months TIMIG
*9years TIS
«ALC

« SSD 3

« 3years SRO

* Must be on EPL




Promotion Requirements

Master Sergeant

* 24 months TIMIG

13 years TIS

«SLC

«SSD 4

« 3years SRO

» Secret Clearance (Some CMF’s may require a Top Secret)
* Must be on EPL
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Promotion Requirements

First Sergeant

* Must meet all requirements for promotion to MSG (SFC only)

- Laterally appointed by MILPO order

» Technicians and AGRs must apply for a Command Leadership Waiver
(CLASP)




Promotion Requirements

Sergeant Major

* 24 months TIMIG

16 years TIS

* Must be enrolled in USASMA
* Must be on EPL



Promotion Requirements

Command Sergeant Major

* Must meet all requirements for promotion to SGM (MSG/1SG)

* Must be selected by DA CSM board (2 boards per year fall and spring)
- Laterally appointed by MILPO order

» Technicians and AGRs must apply for a Command Leadership Waiver
(CLASP)

e ———
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Preparing for EPS Boards

- Review all fields on NGB 4100 (E-5 and below)
- Section Il — Awards
- All awards worth promotion points should be displayed
- Section lll = Training and Education Data
- Weapons Qualification
- APFT
- Training and Education Fields

- If data does not reflect correctly on NGB 4100, most likely means
SIDPERS / UPS not updated

- Standard Options Selection



Preparing for EPS Boards

- Review Enlisted Records Brief
- Awards
- Assignment History
- Military Education
- Review IPERMS
- Performance File — Transcripts, DA 1059, DA 2166-8, Awards
- State File — State Awards
- Ensure DA Photo is current and accurate (E-6 and above)
- Within 5 years
- Correct Rank

- Proper fit

A RD



Preparing for EPS Boards

- Letter to the President of the Board

- Written to provide information or calling attention to any matter
which they feel is important to their consideration

- Should only write a letter when something is not provided in
record and Soldier feels it will have an effect on board’s review

- Documents not authorized with letter:
- Correspondence from anyone other than the Soldier
- Correspondence that criticizes any Soldier
- Incomplete appeals for NCOER, AER, UCMJ, Art 15
- Incomplete copies of NCOER or AER



- Posted against exhausted promotion lists

- Posted for a minimum of 30 days
- Opportunity for reclassification
- Opportunity for promotion (up to 2-grades under)

- Opportunity to change unit

- Can be accessed from any computer utilizing the following website:

http://hro.minationalguard.com/job cats/traditional/
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http://hro.minationalguard.com/job_cats/traditional/

Enlisted Promotion System

Questions



