
Enlisted Promotion System



Points of Contact

Enlisted Promotions NCO:

SFC Herrick   /   (517) 481-8371

shane.d.herrick.mil@mail.mil 

EPS Inbox:
ng.mi.miarng.epx@mail.mil



Agenda

• Total Soldier Concept

• National Guard Automated Board System (NGABS)

• Promotion Requirements by Rank

• Preparing for the Annual Enlisted Promotion Board

• Statewide Vacancy Advertisements (SWVA)



Total Soldier Concept



Total Soldier Concept



Total Soldier Concept



NGABS

• Centralized boards for all ranks

• Multi-document review

• iPERMS (NCOERs, 1059s, etc.)

• Boards Data Base

• Non-iPERMS Docs (ERB, Letters, etc.)

• DA Photo (E-6 and above)

• Board Baseline



NGABS

iPERMS

• Performance File

• DA 2166-8 (NCOERs)

• DA 1059 (MILED)

• College Transcripts

• Course Completion Certificates (Over 40 hrs)

• Awards

• State File

• State Awards



NGABS

Non-PERMS Documents

• Enlisted Record Brief (ERB) 

• https://us.army.mil

• https://minuteman.ngb.army.mil/Benefits  

• Letters to the President of the Board

• APFT

• HT/WT

• Weapons Qualification



NGABS



NGABS

DA Photo

• New Photo Requirements

• Promotion to SSG or higher (within 60 days)

• Every  5th year

• Awarded ARCOM or higher

• Directed by LTC in Chain of Command

• Female Soldiers while pregnant are required to 

accomplish new photo 6 months after the pregnancy

• Uniform – ASU

* Reference AR 640-30



NGABS

Board Baseline

• Board will establish a common baseline

• Established before voting commences to ensure 

consistent assessments

• May not be the same from year to year



Board Baseline

Hard Vote Example



Board Baseline



Board Baseline

Soft Vote Example



Board Baseline



NGABS Scoring Criteria

NGABS

6 +/- Absolutely Yes – Top Few – Very Top of the Pack – Definite Select

5 +/- Yes – High in the Pack – Clearly Ahead of Contemporaries – Performs well –

MustSelect

4 +/- Solid Performer – Qualified & Responsible – Fully Deserves Selection –

Should Select

3 +/- Shows Potential – Inexperienced – Not Diverse in Jobs – Promote if there 

is room

2 +/- Below Center of Pack – Several Minor Weak Areas – Single Major 

Weakness – Do Not Select



NGABS Scoresheet



Benefits of NGABS

NGABS

• Eliminates “Good Old Boy” System

• Random

• Multi-Panel Boards 

• Secure 

• Aberrant Scores



Promotion Requirements

• SPC serving in a higher grade position may be laterally appointed to CPL

• The DPOS must be the Soldiers PMOS or CPMOS

• Soldiers will be laterally appointed to CPL by a MILPO order

• Lateral appointments to CPL will be managed at the Battalion level 

Corporal



Sergeant
• 12 months TIMIG

• No TIS requirement

• SSD 1 or WLC completed prior to 1 Jan 2014

• 1 year SRO

• Must be on EPL

Promotion Requirements



Staff Sergeant
• 18 months TIMIG

• No TIS requirement 

• WLC

• SSD 2 or ALC CC Complete or ALC Technical Phs Complete by 1 Jun 14

• 1 year SRO

• Must be on EPL

Promotion Requirements



Sergeant Fist Class
• 24 months TIMIG

• 9 years TIS

• ALC

• SSD 3

• 3 years SRO

• Must be on EPL

Promotion Requirements



Master Sergeant
• 24 months TIMIG

• 13 years TIS

• SLC

• SSD 4 

• 3 years SRO

• Secret Clearance (Some CMF’s may require a Top Secret)

• Must be on EPL 

Promotion Requirements



First Sergeant 

• Must meet all requirements for promotion to MSG (SFC only)

• Laterally appointed by MILPO order

• Technicians and AGRs must apply for a Command Leadership Waiver 

(CLASP)

Promotion Requirements



Sergeant Major 

• 24 months TIMIG

• 16 years TIS

• Must be enrolled in USASMA

• Must be on EPL 

Promotion Requirements



Command Sergeant Major

• Must meet all requirements for promotion to SGM (MSG/1SG)

• Must be selected by DA CSM board (2 boards per year fall and spring)

• Laterally appointed by MILPO order

• Technicians and AGRs must apply for a Command Leadership Waiver 

(CLASP)

Promotion Requirements



Preparing for EPS Boards

• Review all fields on NGB 4100 (E-5 and below)

• Section II – Awards

• All awards worth promotion points should be displayed

• Section III – Training and Education Data

• Weapons Qualification

• APFT

• Training and Education Fields

• If data does not reflect correctly on NGB 4100, most likely means 

SIDPERS / UPS not updated

• Standard Options Selection



Preparing for EPS Boards

• Review Enlisted Records Brief

• Awards

• Assignment History

• Military Education

• Review iPERMS

• Performance File – Transcripts, DA 1059, DA 2166-8, Awards

• State File – State Awards

• Ensure DA Photo is current and accurate (E-6 and above)

• Within 5 years

• Correct Rank

• Proper fit



Preparing for EPS Boards

• Letter to the President of the Board

• Written to provide information or calling attention to any matter 

which they feel is important to their consideration

• Should only write a letter when something is not provided in 

record and Soldier feels it will have an effect on board’s review

• Documents not authorized with letter:

• Correspondence from anyone other than the Soldier

• Correspondence that criticizes any Soldier

• Incomplete appeals for NCOER, AER, UCMJ, Art 15

• Incomplete copies of NCOER or AER



SWVA

• Posted against exhausted promotion lists

• Posted for a minimum of 30 days

• Opportunity for reclassification

• Opportunity for promotion (up to 2-grades under)

• Opportunity to change unit

• Can be accessed from any computer utilizing the following website: 

http://hro.minationalguard.com/job_cats/traditional/

http://hro.minationalguard.com/job_cats/traditional/


Enlisted Promotion System

Questions


