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Chapter 1
Introduction
Section I
General

1-1. Specific guidance is provided by the board/panel
President/Chief prior to the conduct of any promotion board
process. The following information is provided as general
guidance with tools and procedures you will use as a member of
the promotion board/panel.

1-2. Use of the National Guard Automated Board System (NGARBS)
Whole Soldier / One Vote process is required by ARNG-HRH policy
memorandum 10-041.

1-3. The board/panel will establish a common baseline of the
attributes consistent with a rating of 6, 5, 4, 3, 2, +/- before

voting commences to ensure equitable and consistent assessments
are made on all records reviewed.

Whole Soldier / One Vote Scoring
Criteria

Job Performance

Awards/Honors
Disciplinary Potential

ENLISTED

Professional Development . .
Mil/Civ Edu Wh0|e SO|d|er Leadership
One Vote

Experience / Dedication/Attitude
Assignment History

APFT HT/WT Photo



WORD PICTURE (Promotion)
1 To -6/+6 Scoring Criteria

4 /- Solid Performer - Qualified & Responsible - Fully Deserves Selection -
Should Select

3 +/- Shows Potential - Inexperienced - Not Diverse in Jobs - Promote if
there is room

Show Cause is not used for EPS




Section II
Worksheets

1-4. Illustrated below is the tool that will be used by the
promotion board/panel in determining the voting score for each
Soldier whose record is going before the board/panel.

Step 1: Determine Base Score Step 2: Apply the c and make adj to Base Score +/- to determine Final Score
CPMOS EXPERIENCE / PROF DEV AWARDS /
JOB LeapernsiP | potenmar [ CECATON/ [ APEEETMT | assionment MILED HONORS /
PERFORMANCE HISTORY CIVED DISCIPLINARY OTHER
NCOER NCOER NCOER Values | NCOER/APERMS DA 2-1 DA 2-1/iPERMS IPERMS MEMO
FQ :
6 ......................... +
- jard vli,te AAAAAAAAAAAAAAA
5 .....
»} H\/At
€ SOT Vote N
4 %+ -
FQ
RET
2
RET
amMmP
1
QMpP

1-5. A review of the '"Whole Soldier" must be completed, and
this evaluation guide will help to maintain the baseline in
determining both Fully Qualified and Best Qualified Soldiers.

1-6. Examples in the following figures illustrate possible
evaluations and how you could vote.

1-7. The following suggested sequence will guide you through
the process in a logical manner and allow you to accurately and
quickly assess each record.




VOTING STEPS

1. Review NCOERS.

a. Assess vote for CPMOS JOB PERFORMANCE
b. Assess vote for LEADERSHIP
Assess vote for POTENTIAL

Q

d. Assess +/- for DEDICATION/ATTITUDE (ARMY VALUES)
e. Assess +/- for APFT HT/WT
2. Review DA Form 2-1/ERB

a. Assess +/- for EXPERIENCE/ASSIGNMENT HISTORY
(1) Item 5, Page 1 - Overseas Deployments
(2) Item 35, Page 4 - Assignment History in CPMOS
b. Assess +/- for PROFESSIONAL DEVELOPMENT (MILED/CIVED)
(1) Item 17, Page 2 - Civilian Education and Military
Schools
(2) TItem 28, Page 3 - Continuation of Item 17 list
(3) Check iPERMS for AERs (DA 1059) for MILED and Course
Completions for CIVED. Read evaluations, there may be
statements that would warrant consideration for upgrading or
downgrading point scores.
3. Review other documents to assess +/- for AWARDS / HONORS /
DISCIPLINARY.

a. Check 1PERMS for DA 638 and Award Docs
b. Check for awards/honors/discipline in past months.

4. Review non-iPERMS documents (Soldier’s memo to the board).

a. Assess +/- for OTHER
b. Review other documents and adjust already scored/assessed

areas as needed.




1-8. iPERMS will provide the Performance Section of the Official
Military Personnel File (OMPF), as well as the State Awards.
NCOERs, AERs, Award Documents and other performance oriented
documents are provided via iPERMS.

1-9. NCOERs are critically important documents in a Soldier’s
file. They show level of responsibility, performance for a
specific period of time, and potential for further service.
They act as the rating chain’s “wote” in the board process.

1-10. Board members read bullets. 1Inflated or fluff bullets can
devalue NCOERs. It is better to have a success block with a
strong bullet than to have an excellence block with an inflated
or fluff bullet. As you assess each of the bullet comments,
ensure that they are substantiated and that the achievements are
quantifiable.

1-11. Reviewing the DA Form 2-1/ERB will also give you insight
on several aspects of the Soldier's performance and potential.
As well, it will give you clues as to what else you should look
for in the Soldier's board file.

1-12. Review the Official Military Photograph.

1-13 Memorandum to the President of the Board. The rules for
the memorandum are as follows:

a. Correspondence with the board will comply with paragraph
7-32, AR 600-8-19. No one other than Soldiers being considered
for promotion may correspond with a promotion board on a
Soldier’s behalf. Letters or memorandum seen by the promotion
board become part of the board record and are not filed in
personnel records.

Non-receipt of a letter to the board president is not
grounds for reconsideration by a Standby Advisory Board.

b. Soldiers being considered may write to the president of
the promotion board to provide documents and information,
calling attention to any matter concerning themselves which they
feel is important to their consideration. Written communication
is authorized only when there is something that is not provided
in the Soldier’s record, and which the Soldier feels will have
an effect on the board’s deliberations.



CPMOS 7 JOB
PERFORMANCE

PANEL EVALUATION STANDARDS (SAMPLE)

REVIEVV THE PAST MONTHS

RATER

6

= M o s n

LEADERSHIP

EXCELLENCE 3 or More Excellence

EXCELLENCE 2 Excellence

SUCCESS 1 or 2 Excellence

SUCCESS All Success

MEEDS SOME IMPRCOWEMENT
MEEDS MUCH IMPROWVEMENT

RATER

L BT T S T v}

POTENTLAL

EXCELLEMCE

EXCELLENCE

SUCCESS

SUCCESS

MEEDS SOME IMPRCOWEMENT
MNEEDS MUCH IMPROWVEMENT

RATER

6

= kLS e e £R

NOTES:

AMONG THE BEST
AMONG THE BEST
AMONG THE BEST
FULLY CAPABLE
FULLY CAPABLE
MARGINAL
MARGINAL

and
and
and
and/or
and
and

and
and
and
andfor
and
and

and
and
and
and
and
and
and

SR BATER
1
1
2ord

[T

SR RATER
1
2
Tord

[T

SR BATER
1
2
3
Tord

[

Board/Panel Member must evaluate the bulletz, not just the "X” rating.
A SUCCESS rating with excellence bulletz iz better than an EXCELLENCE rating with success bullets.

: PERFORMANCE
o Bae5 . ——
z APET i HTIWT
e PERFORMANCE
o o s B
LEADERSHIP
PERFORMANCE
PERFORMANCE
RATER PERFORMANCE  SRRATER
PERFORMANCE
e POTENTIAL
RATERPOTENTIAL

LT O L

SR RATER PERFORMANCE

LLLT OO L
SR RATER POTENTIAL

DA FOMM 20555 MAN 2534




DEMMCATION ¢/ ATTITUDE ARMY WALUES (MCOER})

+ ALLYES PLUS GOOD BULLETS
N ALLYES
- ANY NO
APFT - HTAWT - PHOTO (MCOER})
+ PASSMES PLUS GOOD BULLETS
N PASSIYES

- FAIL OR MO OR ANY IMPROWEMENT BULLET

EXPERIENCE / ASSIGHMENT HISTORY (DA Form 2-1)
+ CURRENT YEAR (+) EXPERIENCE IN CPMOS
N EXPERIENCE IN CPMOS WITHIN PAST 2 YEARS

- WO CPMOS EXPERIEMCE IN PAST 2 YEARS

PROFESSIONAL DEVELOPWMENT - MILED - CNWED (IPERMS)
+ NCOES/DMOS0Q AABABS
N ANY OME AREA SHORTFALL

- TW0O OR MORE SHORTFALLS

AWARDS / HONORS / DISCIPLINARY (IPERMS)
+ RECOGHNITION DURING CURRENT RATING PERIOD
N RECOGHMITION WITHIN PAST THREE YEARS

- NO RECOGHMITION WITHIN PAST THREE YEARS

COMMUNTY SERVICE / OTHER (SOLDIER MEMO}
+ MILITARY (EANGUS) AND CIILIAN ORG
i WMILITARY (EANGUS) OR CIVILIAN ORG

- NO INVOLWVEMENT

MOTES:

HCD EFBLUATION REFORT |

WA | - SANIA IS TRUET W CATR

U [ - PN W ISR T TR T ) L 5 A T

DEDICATION [ ATTITUDE

D FOFM 2 BE-5 MAR 2008




DA FORM 2-1 (RECORD BRIEF)

‘ SECTION | - IDENTIFICATION DATA SECTION Il - CLASSIFICATION AND ENT DATA (C
1 NAME 2.S.SN. 6. [ [cont
——————————— ] MoSC e ~BATE—|
SECTION Il - CLASSIFICATION AND ASSIGNMENT DATA / P) 11B40 INFANTRYMAN (070731) 891117
(a) MOS EVALUATION SCORES ‘\LCONT S) 92Y40 UNIT SUPPLY SPEC (070731) 030324
MOsSC YR & MO SCORE YR & MO SCORE YR & MO SCORE~]
4. ASSIGNMENT CONSIDERATIONS ‘ ‘CONT
[ 7] AVIATIONASI & GUNNERY QUALIRCATION | [ CONT([8) APTITUDE AREA SCORES | [CONT
AIRCRAFT INSTR AILOT GUNNERY SYSTEM | AREA | SCORE | AREA | SCORE
FAW [ RW | P RW ™NG INSTR | GT [113
GM |092
EL |098
CL |103
MM |079
AFFILIATED REGIMENT- 134TH INEANTRYMAN — sc [095
5. OVERSEA SERVICE [ JconT] pemn [ 9. AywRDS, DECORATIONS & CAMPAIGNS~] [coNT| cO [092
F THRU AREA AND COUNTRY MO NTC | ARROS | ARy SVC-REN/NTL-DEF-SVC-MDL-2/ARMGL/ | FA [087
0218 980311 EURA-GERMANY 1 TDY \Q %CHT*BAD/NCO*PROF*DEV*RBN*S/RGR*T/ OF (088
050513 050527 | EURA-UNITED KINGDOM 1 [ToYy | WO AR-COMP-ACHVMT-MDL-1 (930418) /ARCHM-2/ |\ ST |088
060324 070618 AMEA-IRAQ 14 | TDY NO \ / AR-COMP-ACHVMT-MDL-2 (960418) /AAM-2/ bQTE 890419
SR-PRCHT-BAD/BRIT-JMP-WNGS/ PLACE | OMAHA NE
/  |AR-COMP-ACHVMT-MDL-3(020112) /ARCOTR (2 [10. \ OTHERTESTS | [CONT
/ AR-COMP—ACHVMT-MDL-4 (050112)/ Tesh | DaTE SCORE
ARMY-GCMDL-1 (070730) /GWOTSM/ ICM MDEB-
0S-SVC-RBN-1 ocT
ARMED-FCS-RES-MDLw/M DEV DLAT
0al-1
\ FAST-I
\ o
\ wogh
\ [M16 RIFLE SS  QUALBAD 061101 /
N\ |9MM PISTOL EX QUALBAD 050409 /
HAND GREN SS  QUALBAD 890923
\ AMERICAN BOARD CERTIRCATION Q/
& LICENSES OR CERTIFICATES HELD Zont
12. LANGUAGE FROFICIENCY
DA FORM 330 DATE
SUBMITTED
DA FORM 241, JAN73 USAPPC V1.00

SECTION IT

--Item 5 OCONUS Operational Assignments will be annotated here.
You may want to check the NCOERs for those periods.

--Item 6 Compare MOSs awarded to duty position in Item 35.
Soldiers who are not duty MOS qualified due to unit
reorganization will not be penalized.

--Item 9 Look for Achievement, Commendation or higher awards
that you will want to review in 1PERMS.
Ensure Weapons Qualification is current.



NAME:
SECTION Il - CLASSIFICATION AND ASSIGNMENT DATA (C

son: I

SECTION Ill - SERVICE, TMGAND OTHER DATES

SECTION II

—-—-Item 17 Check for NCOES completed

Check for other Military Education

Check for Civilian Education

SECTION ITI

[13] PILOT RATINGS 18.  APPOINTMENTS AND REDUCTIONS [ JCont[19. sreciaLiZED TRAINING | [CONT
ORIGINAL \ DATE \ CURRENT \ MTE SRADE comp EFFECTIVE DATE OF SUBJECT DATE
| 1/ ELIG/RANK [ "WTP21-114 (BCT)
[14] FLYING STATUS /1 [cont [pv1 ARNGUS 890419 Genbyva-Hague
/ PV2 | ARNGUS 900215 Condentions
| PFC | ARNGUS 900615 Miltary Justice
INSTRUMENT CERTIFICATION | SPC ARNGUS 501216 Benefils of
[1s] INTERNSHIPS, RESIDENCIES AND FELLOWSHIPS \ ] Jeont [scr ARNGUS 920920 Denbrae
HOSPITAL TYPE OF SERVICE MoNTRS | YEAR |SSG ARNGUS 950425
\ SFC ARNGUS 030609 /
MSG ARNGUS 060425
SFC ARNGUS 070731 030609
[1e] HOSPITAL/TEACHING APPOINTMENTS AND PRIVATE PRACTICE CONT_[20) BASIC ENLISTED SERVICE
FROM THRU INSTITUTION/LOCATION TYPE DURAT DATE (BESD)
21 TIMELOST (Sec. 972, Tle 10, USC) [ Jeont
FROM THRU DAYS REASON
17. CIVILIAN EDUCATION AND MILITARY SCHOOLS [ NgonT SECTION IV - PERSONAL AND FAMILY DATA
SCHOOL MAJOR/COURSEMOSC | DURAT comp VEAR | 22. PHYSICAL STATUS 23. PLACE OF BIRTH AND CITIZENSHIP
WANCOLN SOUTHEAST HS GENERAL 4YR YES 89 \ | HBGHT [ WEGHT | clAsses [sEF
UsaTc INFANTRYMAN 130K YES 89 |Oves ONo [spouse
ARNG MOUNT WAFR SCHOOL |SMER MOUNT WARF | 2WK YES 90  |DATEOF EXAM CITIZENSHIP OF SPOUSE
USAIS BASIC AIRBORNE 3WK YES 90 |24 NUMBER OF DEPENDENTS 25. HOME OF RECORD/ADDRESS
5TH A NCO ACADEMY PLDC-RC 2WK YES 92 \ ADULT CHILDREN
USAIS JUMPMASTER CRS 2WK YES 93
NGB REGION IV NCOA BNCOC PHI RC 1WK YES 93
BTL SKILLS NLR BNCOC PH II RC 2WK YES 91 26. CIVILIAN OCCUPATION
USAIS RANGER OWK YES 91 |JoB TTLE:
NE STATE PATROL DEFENSE DRV WK YES 96 |poT fobE CRITICAL OCCUPATION  |NO. MONTHS MosC
9TH BN O5TH REGT UNIT SUP SP PHII| 2WK YES 01 Clves Oino  |FMPLOYED
9TH BN (QM) UN SP(92Y) PHI 2WK YES 01 DUﬂES PERFORMED
1ST BN 209TH REGT ANCOC RC PH I 2WK YES 03
HQ 233RD REGT (RTI) ANCOC RC PH 1T 2WK VES 05|/
FT BENNING GA PATHFINDER CRS 3WK YES 05
'XT MCCOY WI COMBAT LIFESAVER 1WK YES 06 /
EMPLOYER
USAPPCV1.00

(MILED)
(CIVED) completed

--Item 18 Check promotions and reductions for patterns that

may be cause for concern,

track NCOs.

or

indicators of fast




nave: I

son: [

SECTION \VMIS:ELLANE)US

27. REMARKS

28.

ITEM CONTINUATION

/
[

ITEM
NO.

DATA

|
\

STATE MILITARY AWARDS

NNGIAM-5 (980126)

NNGSM-10YR(040112)

NNGESM-1  (971107)

N

SECTION IX - RESERVE COMPFONENT DATA

32a. READY RESERVE OBLIGATION EXARATION DATE:

b. DA FORM 3726 OR 3726-1 AGREEMENT EXPIRATION DATE:

(29) DATE DA FORM 20B PREPARED:

c. SERVICE OBLIGATION EXPIRATION DATE:

60 DATEDUPLICATE DA FORM 2-1 SUBMITTED:

d. MANDATORY REMOVAL FROM ACTIVE STATUS:

‘31 REPORT OF CHANGES e. RETIREMENT YEAR ENDING DATE:
112|345 |6([7|8|9/[10(11|12|13|14[15/16(17(18|19|20|21|22|23 [33. DATE 34. SIGNATURE
24 125|26(27|28|29(30(31|32(33|34|35(36(37|38|39(40|41 (42|43 |44|45|46 |PREPARED REVIEWED

47|48(49 |50 (5152|5354 (55|56(57|58|59|60(61|62|63(64|65|66(67|68|69 050616

70|71|72|73 |74 (75|76 |77 |78 |79/80|81 82|83 |84|85(86(87 (8889909192

SECTION V

USAPPC V1.00

--Item 27 Check for State Awards that you may want to review

—-—Ttem 28 Check for continuation of other items

10



Nave: I

SECTION VII - CURRENT AND PREVIOUS ENTS
35. RECORD OF ASSIGNMENTS [ Jcont
B | d
TENE | oo v oy A Tl S BR e
YRIMO YRIMO
899}1’(9 ENLISTMENT NEARNG 134TH IN DET (LRS) ASHLAND NE
[&80420 11B00O INFANTRYMAN TRAINEE 134TH IN DET (LRS) ASHLAND NE
890815 ORD TO 17WKS ADT REP 63 ORD ENROUTE TO|FT BENNING GA 80-9 DTD 890419
890815 11B0O OSUT 3-32 INF FT BENNING GA
891117 REL FR INIT ADT RTN TO ARNGUS UNIT ENRQUTE TO AHSLAND NE OF ASG
891118 11B1V SCOUT OBSERVER 134TH IN DET LRS ASHLAND NE
910110 11B1P SCOUT 134TH IN DET (LRS) ASHLAND NE
920611 11B2P ASST TEAM LDR 134TH IN DET (LRS) ASHLAND NE
950403 11B3VQ6 TEAM LEADER 134TH INF DET (LRS) AHSLAND NE
950901 11B3VF7Q6 TEAM LEADER (REORG/REDESIG) 134TH INF DET (LRS) ASHLAND NE
980418 —_—— HONORABLE DISCHARGE: EXPIRATION TERM OF SERVICE
990113 ENLISTMENT NEARNG CO C 1-134 IN (M) COLUMBUS NE
990114 11B3G SQUAD LEADER CO C 1-134 IN (M) COLUMBUS NE
990530 TRF TO 192ND LAW & ORDER DET PER MDNE ORD #167-092 DTD 990616
990530 95B30 MILITARY POLICE 192ND LAW & ORDER DET OMAHA NE
991201 TRF TO 72ND MIL SPT DET (RAID) (L) LINCOLN NE PER MDNE ORD #040-201 DTD 00010
991201 31040 TEAM CHIEF 72ND MIL SPT DET (RAID) (L) LINCOLN NE
000229 31U40 TEAM CHIEF (REORG/REDESIG) 72ND CIVIL SUPPORT DET (WMB) LINCOLN NH
000830 92Y40 28 LOG NCO 72ND CIVIL SUPPORT DET (WMB) LINCOLN NH
040801 TRF TO 134TH INF DET (LRS) CRETE NE PER MDNE ORD #202-068 DTD 040720
040801 11BAV OPERATIONS SERGEANT 134TH INF DET (LRS) CRETE NE
051009 CASUAL (OAD-MOBILIZATION) ENROUTE TO IRAQ
060201 TRF TO HHT (-) 1-167TH CAV LINCOLN NE PER MDNE ORD§ 032-001 DTD 060201
060201 11250 INTEL SERGEANT HHT (-) 1-167TH CAV LINCOLN NE
060324 11250 INTEL SERGEANT HHT (-) 1-167TH CAV IRAQ
\8\10730 REFRAD ENROUTE TO LINCOLN NE
07N 11250 INTEL SERGEANT HHT (-) 1-167TH CAV LINCOLN NE

SECTION VIT

-—-Ttem 35

Check Assignment History
Compare CPMOS to current assignment
Compare CPMOS to previous assignments
Check for diverse and tough assignments
Compare to NCOER for indications of excellence

11

USAPPC V1.00




ENLISTED RECORD BRIEF

BRIEF DATE
20060306

NAME

RANK - DOR

PMOS 55

258

COMPONENT
REGULAR

SECTION | - Assignment Information

SECTION Il - Security Data

SECTION Il - Service Data

SECTION IV - Personal/Family Data

1th Prey
12th Prey
13th Prey
4t Prey
15th Prey
16th Prey
1Tth Prey
18th Prey
15th Prey
20th Prev
215t Pray|
2nd Prey
03rd Prey
24th Prev

12

0S/Deployment Combat Duty #5- 1 |PSISiatus "TT Fid DetPS Stat BASD 19541023 |PEED BESD Dale of Bith 15730720 [Biihplace
=i 3 c . SexRace
St End Date [ CT[MOTg Tt S e T e DIENS_scons el ElgProl = Jounyof iz i
8970123198801 16 ks |12 3 5 |li M PSlimvest Comp #lapList = Lt o of Dependent :
19950523-19951122 wls |1 Cl' 1" | sECTIONYV - Foreign Language VT PV2 PFC_ | SPC-CPL |Adults/Children Religion
% 16 Language | Read Lizten | Speak Lt T 1?:2:3“ 'Bf:gm Mgé“i“: 3 i
IR = =2 = ——22_IMarital Status [Spouse Birthplace/Ciz
TOT 18 DOR | 13974001 | 20000401 ¥
SGM -
Dwell Time DEROS DOR BEMECSH - PULHES HeightWeight
Start oo SECTION VII - CIVILIAN Education 1111
Level Campleted 3 YR COLL YT
Month - Dﬂyﬁ XKXKXXX DROS DESG RE SEMHRS COL CRED 1999 EFMP Dt #Cmd Sponsored o
1XA02 Insttufion G Prysial Category R
Date Dependents Arived 05 DLAB Discipling .
- Mili i Institut Y . =
FMOS s |sQl 0 SECTION VI - Military Education | 1= "W ! R TR
SMO3 33M PDSIYRMO ! MELIMES BNCOC/GRADUATED - 20040802
Sonus M0 " I 5 Course Tear MNumber Of Semester Hourls Ccn'pletled _ 11 = ]
Bonus Enlist Bl Ot 75 ADWNTWK NGR SCTY NG Technical Certification lome of Reco
p EASIC NCO CRS [ENCOC) 003 Course Name Dt Certified Dt Expires et E—
gwgt o l:m;NR?ISRN INFO ASSURANCE CRT FRG 2002 Maling Address
JEV LTOTON L0 SUPPORT OP CRS PHASE | 2000
Prom Seqk [ Prom Select Dt MANAGER DEV CRS 2000 v -
Bramotion MOS ¥ DEFENSE REUTILIZ MKT 2000 SECTION VIl - Awards and Decorations  |MI “‘gglf‘ﬂf‘:f[);r‘c’wc
v SUPERVISOR DEV 2000 T Ve
45128 Test /Dt L ACTION OFCR DEVPT CRS 2000 ARCOM 3 Emergency Data Verified Date oy
6T [ = [ELEC T wr [FOOD [z [TECH] wi | o vt ot chs AN 10
eelil 11 ! SECTION X - Remark
ADMIN 2 |FA COMMO PROTEC SEC & CONF DOCS 000 |cemuc 1 - Remarks
CMBT | wi [MECH| x3 |MAINT COMBAT LIFE SAVERS CRS 1997 Nggm g HIV YRMO
Delay Separation Reason PRIMARY LDRSHP DEV CRS 1997 fkpsu 1 RGMT AFL 1
[AEA /Dt ! S ) Date Last Photo
Fiag Code Flag Start Ot | Flag Expiration Dt ggg 1
CGS0R 1
MOVSM 1
Correspondence Courses GUTSM 1
Jotal # of Hours g2 DRYMECH |
o 5 . .
Date of Loss Uale of Last FC3 SECTION IX -Asygnmem Information Date of Last NCOER ;
e FROM MOUNIT NO ORGANIZATICN STATICN LOC |COMD DUTY TITLE DMCS  [ASILANG
PROJ
Current20051003) |WBED41 |SA EREC INDIANAPO MP  |NCOIC SOFTWARE BR 25B40 |00
1st Prev20050201| 8|WBED41 |ISA EREC INDIANAPO MP  |NCOIC SOFTWARE BRANCH 25B40 |00 |YY
2nd Prev20041020( 3|WBED41 |ISAEREC INDIANAPO MP  |INFO §YS SUPV 25B40 |00 |YY
3rd Prev20031002| 12 \WBED41 |SA EREC INDIANAPO MP  |SRINFO SYS MGR T4B30 |00 |YY
4th Prev20021004| 12 IAUTOMATION EREC INDIANPLS MP  |INFO §YS SUPV 74B30 |00 |YY
Sth Prev[19990601| 40 HHC 7TH ID FT CARSON FC COM GENERAL'S DRIVER 8BM30 |00 |YY
&th Prev[19980203| 16 ZND TRANS CO FT CARSON FC HVYWHL VEH OPR 8BM20 |00 |YY
Tth Prev[19970801| & 726TH MP BN HHD KOREA P8 DETACHMENT/TRNG NCO 95B20 |00 |YY
Bth Prev[19970123| 6 726TH MP BN HHD KOREA P8 VEHICLE DRIVER 88M10 |00 |YY
Gth Prev[19960415 9 704TH MSB AUG TEAM FT CARSON FC MOTOR TRANSPORT OPR 8BM10 |00 |YY
10th Prev[19950313) 13 B CO 704TH MSB FT CARSON FC MOTOR TRANSPORT OP 8BM10 |00 |YY



1-14. Now that you have an idea of the documents you need to
review, the following “examples” show a method of applying your
baseline and determining how to vote.

Example 1: 6 Vote

Step 1: Determine Base Scare Step 20 Apply the categories and make adjustments to Base Scaore +- to determine Final Scare
CPMOS EXPERIEMCE / PROF DEV AVMARDS /
J0B LEapERHSE | PoTENTIAL | PEDATENS 1 ATTL N | assicuvent | miLeD HONORS /|
PERFORMANCE HISTORY CIWED DISCIPLINARY OTHER
NCOER NCOER NCOER MCOER Values | NCOER/PERMS DA 2-1 DA 2-1/iPERMS IPERMS MEMO
FaQ
6 X X
X X +
5 X
X X X X N
I 1
4 'AVG = 6|
+ =2
N=14
3 - =0
6 Vote = N
FQ
RET
EXAMPLE #1 (RECENTLY MOBILIZED NCO)
- STRONG PERFORMANCE (3 EXCELLENCES ON NCOER)
2 - LEADERSHIP GOOD (SUCCESS ONNCOER) STRONG BULLETS 2
- POTENTIAL (AMONG THE BEST (1) ON NCOER)
RET - LESS THAN 2 YEARS EXPERIENCE AT THE CURRENT LEVEL
- MOB INTERFERED WITH COMPLETING NCOES
QP - RECEIVED MSM WHILE DEPLOYED
- PT SCORES ARE HIGH BUT NOT ENOUGH FOR A PT BADGE
1 - RECEIVED ALL YES (VALUES) BUT NOTHING EXCEPTIONAL NOTED 1
- IS A MEMBER OF EANGUS AND ANOTHER CIVIC ORGANIZATION
amP
NOTES:

13



Example 2: 5 Vote

Step 1: Determine Base Score Step 20 Apply the categories and make adjustments to Base Score +- to determine Final Score
CPMOS EXPERIENCE / PROF DEY AWARDS §
JOB LEADERHSIP | POTENTIAL D'ﬂﬁﬂ'ﬁg’ APPFLSTTS\’W ASSIGNMENT MILED HONORS / o
PERFORMANCE HISTORY CNED DISCIPLINARY OTHER
NCOER NCOER NCOER NCOER Yalues | MCOERAPERMS DA 2-1 DA 2-1 / IPERMS IPERMS MEMOD
Fia
6 X
X X X +
+ =3
5 X X N=2
- =1
Vote = +
X X N
[ |
4 |AVG = 5|
3 % -
Fia 5
RET
EXAMPLE#2
2 - STRONG PERFORMANCE (TW0 EXCELLENCES ON NCOER)
- LEADERSHIP GOOD (SUCCESS ON NCOER) STRONG BULLETS
- POTENTIAL (AMONG THE BEST (2) ON NCOER)
RET - LESS THAN 2 YEARS EXPERIENCE AT THE CURRENT LEVEL
ampP - NCOES CURRENT & MOSQ
-PT 5CORES ARE HIGH BUT NOT ENOUGH FOR A PT BADGE
1 - RECEIVED ALL YES (VALUES) BUT NOTHING EXCEPTIONAL NOTED
-IS NOT 4 MEMBER OF EANGUS OR ANY CIVIC ORGANIZATION!
- RECEIVED AARM FOR PERFORMANCE AT ANNUAL TRAINING
CIMP
NOTES :

14



Example 3: 4 Vote

Step 1: Determine Base Score Step 2: Apply the categories and make adjustments to Base Score +/- to determine Final Score
CPMOS ) . EXPERIENCE / PROF DEV AWARDS /
JoB LEADERHSIP POTENTIAL Di%?sg)lfl\] ! AP;L;.IS"” ASSIGNMENT MILED HONORS / [
PERFORMANCE HISTORY CIVED DISCIPLINARY OTHER
NCOER NCOER NCOER NCOER Values | NCOER/PERMS DA 21 DA 2-1/IPERMS iIPERMS MEMQ
FaQ
6 X X X +
5 X
+ =3
N =0 N
I 1 - =3
4 X |AVG = 4| Vote = N
X X X
3 X
FQ
RET :
EXAMPLE #3
2 - GOOD PERFORMANCE (ONE EXCELLENCE ON NCOER) 2
- STRONG LEADERSHIP (THE ONLY EXCELLENCE ON NCOER)
-POTENTIAL (FULLY CAPABLE (3) ON NCOER)
RET -LESS THAN 2 YEARS EXPERIENCE AT THE CURRENT LEVEL RET
-NCOES CURRENT & MOSQ & AA DEGREE ]
amp -PT SCORES HIGH ENOUGH FOR A PT BADGE amp
-RECEIVED ALL YES (VALUES) BUT NOTHING EXCEPTIONAL NOTED
1 -1I5 A BOY SCOUT TROOP LEADER 1
-RECEIVED AWARD FOR MOTIVATING SOLDIERS TO PROVIDE GRAP LEADS (MOST IN COMPANY)
QP
NOTES:
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Example 4: 3 Vote

Step 10 Determine Base Score Step 20 Apply the categories and make adjustments to Base Score +- to determine Final Score
CPMOS EXPERIENCE / PROF DEY AWARDS /
JOB LEADERHSIP POTEMTIAL Di%?&::?ENf AP;L&TQW ASSIGHNMENT MILED HONORS / S
PERFORMANCE HISTORY CWED DISCIPLINARY OTHER
NCOER WCOER NCOER NCOER Yalues | WCOERAPERMS DA, 2-1 DA 2-1 7 IPERMS IPERMS MEMO
FO H H H H H H H H H h H
AVG = 3] | +=20
— 5 N =1
X
: - = 5
4 Vote = =
3 : : ! | : : X PX ; .S X : : X:
X XX i N . NN
F F
RET 5 5 5 | 5 5 RET
EXAMPLE #4
- MOST RECENT NCOER MISSING FROM iPERMS
- NOTHING SIGNIFICANT IN PREVIOUS 2 YEARS NCOERS
RET | ¢ i i ‘ i i -LESS THAN 2 YEARS EXPERIENCE AT THE CURRENT LEVEL RET
omP| ! : ] : : : - NCOES CURRENT BUT IS NOT DMOS QUALIFIED QOmMP
: : : ; : : - PT SCORES PASSING BUT HT/WT EXCEEDS STANDARDS
1 : : : | : : - RECEIVED ALL YES (VALUES) BUT NOTHING EXCEPTIONAL NOTED
: : : ; : : - SOLDIER DID NOT SUBMIT MEMO OR RECEIVE ANY AWARDS
QmP QmP
NOTES:
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Example 5: 2

Vote

Step 1: Determine Base Score Step 2: Apply the categories and make adjustments to Base Score +/- to determine Final Score
CPMOS . . EXPERIENCE / PROF DEV AWARDS /
JOB LEADERHSIP POTENTIAL Di[.)ll_ﬁ%—:?g f APPFLS:FFSH ASSIGNMENT MILED HONORS / e
PERFORMANCE HISTORY CIVED DISCIPLINARY OTHER
NCOER NCOER NCOER NCOER Values | NCOER/APERMS DA 2-1 DA 2-1 /iPERMS iIPERMS MEMO
FQ:EEEE:E::5:53:5::5:51:5
i.]lAvG = 2| +=0
— —— N=2
= = - =4
4 L P Vote = =
3 X o
FQ P
RET P
EXAMPLE #5 (RETAIN SOLDIER BUT DO NOT PUT ON PROMOTION LIST)
2 X - SOLDIER RECEIVED "NEEDS IMPROVEMENT" IN LEADERSHIP
: -RATER GAVE A 3 AND SR RATER GAVE A 4 ON POTENTIAL
RET -LESS THAN 1 YEAR EXPERIENCE AT THE CURRENT LEVEL
X -NCOES NOT CURRENT
QMP -SOLDIER PASSED APFT & HT/WT
-RECEIVED ALL YES (VALUES) BUT NOTHING EXCEPTIONAL NOTED
1 - SOLDIER DID NOT SUBMIT MEMO
-DID NOT RECEIVE ANY AWARDS
QmP
NOTES :
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Chapter 2
Board/Panel Voting

Board/Panel Member Voting Screen

NGABS Board File Processing

ASBS Server

- Boards Data Base

- iPERMS

- DAPMIS

- Non-iPERMS Docs
ERB/DA Form 2-1/PT
Card. etc.,
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< ELIGIBILE E6

LYLES GEORGINA MILAGROS S8G SSN Here

-+("_r

Absolutely Yes

6 Definite Select

5 Must Select

4 Should Select

Top Few

3 Do Better Next Year Very Top of the Pack

2 Do Not Select Definite Select

1 Show Cause

F Save
A Perms Documentation | B Photograph |
G Get Applicant |
C Bingraphical Record Brief/ 2-1 | D @ther Nan PEFRE Documentation
Exit
E Enter Remarksl

vating_w3.phl ~ w_one_vote_new

[Feady

i start & [~ * g stote Board - PowerBuilder | i) vote - PowerBuilder |[#¢ eLicisie es ) Document! - Microsoft ... | (2 access_vote : Database .| 2 @‘ [| < [M]se» 12:58 P
2-1. Button functions are as follows.

a. iPerms Documentation = Opens a web page to the Performance
Section of the Soldier's Official Military Record.

b. Photograph = Opens the Soldier's Official Military Photo.

c. Biographical Record Brief / 2-1 = Opens the Soldier's ERB
/ DA Fm 2-1.

d. Other Non iPERMS Documentation = Opens all other Promotion
Board documents submitted by the Soldier.

e. Enter Remarks = Opens a text box where you can enter any
comments. Comments are MANDATORY for any 6, 2 or 1 rating.
Comments should be constructive in nature and not derogatory.
Note that that system has the ability to produce a report with
comments to which Soldiers may be given visibility at the
discretion of the promotion authority.

NOTE: If a button is greyed out that means there are no
documents for review in that area.
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f. Save =

Save your vote.

g. Get Applicant = Opens an option box to select an
applicant. Select the applicant and then click on the
"Retrieve" button at the bottom of the window. In the top right

corner you have some sort options.

current voting statistics.

== MSG 2009

ADAME CHAD JAMES
ALBERRY TIMOTHY DOMALD
ALEXANMDER DALE THOMAS IR
ALLGOOD TYLER EUGEME JR
ALLISOM JOEL STEPHEM
AMDRIJESK] BERMARD PALIL
ANTHOMY DAYVID LEE

APLEY CHRISTOPHER RAY
ARALLIO LESLEE MARK
ARELLAMO ANDREW JOE
ARMSTROMNG TROY LEE
BACHMAN KEVIN ERMNEST
BADE MICHELLE LYNM
BAKER COREY LEE

BAKER MATHEW GORDOMN

245 Rows

Double Click On Soldier to Select

SFC
SFC
SFC
SFC
SFC
BFC
SFC
SFC
SFC
BFC
SFC
SFC
SFC
SFC
SFC

TaT e

B3
74T
aam
B3
aamM
92F
14D
9z
B3
118
15k EEM
424
e
74T

Sort
Mame
35N
Rank
Scare
MOE

Display
Mot Woted:
Voted:

TOTAL:

Cancel

D!

2 Nie Nia N

W

B| |E]

Below that, you can see your

3

h. Stats =

Shows you your current voting statistics.

== Board Statistics

3

BOARD: |

FY:

MEMBER: I
Total

Applicants Voted:

Applicants Remaining:

—
—=
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2=-2 You will be provided a roster of personnel that you must
evaluate and assess a vote. The roster will be tailored to your
Board/Panel based on a Career Cluster. The number of
Board/Panel members will be dictated by policy, the number of
record being reviewed, and the time allotted to complete all
voting. You should try to attain a 10 minute average per
record. This will help to ensure you complete all voting in the
time allotted.

Get Applicant Window

= One Vote Testing Board
MUNSTER HERMAN MAJ 101-00-0000

6 Definite Selec|CaryY¥L)

Board Applicants
5 Must Select

= LOCKS GOLDI MAJ  D33-30-0000 0.0
Sort
= FLINTSTONE PEBELES MAJ  202-00-0000 0.0
4 Should Select Random
= STARR RINGO MAJ  011-10-0000 0.0
Mame i
= BOOP BETTY B MAJ  222-00-0000 0.0
3 Do Better Next Y SSM L
= RICARDO RICKY R MAJ  111-00-0000 0.0 Bl ~
= ADAMS MORTICIA MAJ  055-50-0000 0.0 Scare s
2 Do Not Select
= DRACULA COUNT MAJ  022-20-0000 0.0 MOS .
= RUTH BABE MAJ  D44-40-0000 0.0
1 ShowCausel| . . qury MAJ  111-00-0001 0.0 Display
Mot Voted: @+
vaoted: r
TOTAL l—
View Your Aberrant Scores

Your 55% ‘

Progress:

Other Member's
A p : 100%
voting_w3.phl ~ ww_one_vote_new verage Frogress:

we_conzolidsted voting_new_app

Double Click On Soldier to Select

Ready
¥
' Start 2

7. 5 InkernetE... - 4 | screens 0_Mal_CFR N 7| ? Ly

2-3 Be careful when selecting applicants. Some Soldiers have
similar names and voting for the wrong applicant will slow you
down. Upon completion of all voting by all Board/Panel members,
a check will be made to ensure that the voting variance is not
exceeded.
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Chapter 3
Board/Panel Voting Variance

3-1 A board voting variance of 1 is authorized. This means
that the difference between the all votes once averaged cannot
be greater than 1 by any voting member.

Example 1: Votes are 4+ 4 5 3 5-
In this example: Cumulative score is 21, 21/5 is 4.2, average
is 4, and therefore the voting variance is acceptable.

Example 2: Votes are 3+ 4 5 4- 6
In this example: Cumulative score is 22, 22/5 is 4.4, average
is 4, and therefore the voting variance is too high because one
member voted 6. The acceptable range in this example is 3 to 5.

3-2 In the event voting variance is too high, the Board
President or Panel Chief will review the record and try to
identify what caused the variance. The Board President / Panel
Chief will talk to the board/panel and reiterate the voting
standards. The board/panel members will be asked to re-vote the
record and adjust their votes if they deem appropriate. If the
re-vote results in an acceptable variance, the voting is closed.
If the variance is not acceptable, the Board President / Panel
Chief will resolve the wvariance and close the vote.

3-3 Any questions during the conduct of the board/panel must
be directed to the Board President / Panel Chief.

3-4 Any deviation from these procedures, and the procedures
outlined in the Board MOI, must be approved by the promotion
authority or delegated approval authority. All delegations of
approval must be in writing.
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Chapter 4
Promotion List Publication

4-1 The State G1/HCM Division Chief (T-10 AGR) is responsible
for distribution of the promotion list and will also publish
future lists resulting from any Standby Advisory Board
proceedings.

4-2 Distribution of the promotion list will be controlled by
the State G1/HCM Division Chief (T-10 AGR).
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