




















STATE OPERATIONS

State Operations is a supporting partner to the Michigan Army National Guard, the Michigan Air
National Guard, the Michigan Veterans Affairs Agency and Michigan Veteran Homes. State
Operations also administers and supports the Michigan Youth Challenge Academy (MYCA),
MYCA Job Challenge Program, Starbase, Tuition Assistance and the Military Family Relief Fund.

State Operations is a branch within the DMVA consisting of the ChalleNGe Academy and the
Office of Financial Services.

Financial Services is composed of three essential teams, Budget, Procurement and Information
Technology, which provide support throughout the organization for their business needs.
Budgeting is responsible for the administration of budget development and implementation,
federal cooperative agreement management, the Michigan National Guard Tuition Assistance
Program, the Military Family Relief Fund, the Armory Rental Program, military retirement,
employee travel and training and inventory management.

Procurement consists of the administration of all purchasing functions, contract management,
Iorocurement card management, fleet management, accounts payable management and
ogistics for state active duty.

The Information Technology (IT) section was newly created in 2021 and is responsible for privacy
and security, IT project management and IT governance.

The MYCA educates, trains and mentors at-risk youth in a quasi-military environment at no cost
to participants, giving young people the skills to become productive and responsible citizens.
Applying the military model to alternative education, the Academy promotes competency
development through academic opportunities, life skills and vocational preparation.

The MYCA Job Challenge program is a residential occupational training program for eligible
MYCA graduates. Students are encouraged to complete their high school credentials, learn a
trade and earn college credits in a safe mentoring environment.

Both the MYCA and the MYCA Job Challenge program are free to participants and there is no
requirement for military obligation.

The central coordination of Diversity, Equity and Inclusion initiatives for the DMVA is also
housed under State Operations. Chief among its initiatives are leading workgroups to infuse
principles of equity and inclusion across the department, preparatory work for comprehensive
DEI strategies, enterprise-wide work on training standards and employee onboarding,
implementing DMVA policies related to training in compliance with executive directives,
organizing statewide observances and celebrations related to DEI and implementing HR
adjustments related to selection and hiring practices.

FINANCIAL SERVICES DIVISION INFORMATION TECHNOLOGY (IT)
(DEPARTMENT-WIDE) Managed 221 wireless devices
Spent: $235.2M of which $77.8M was cooperative « Obtained authority to operate seven systems used
agreement funding by DMVA to promote application and data
Payroll: $94.7M security ) o
COVID-related: $5.9M + Implemented telehealth services for Michigan
CSSM: $140.5M Veterans Homes

e Upgraded time clock systems

« Upgraded security camera system at Fort Custer
MICHIGAN TUITION ASSISTANCE « Upgraded IT Infrastructure at Fort Custer Training
PROGRAM (MINGSTAP) Center
Tuition and fees $5.1 million « Implemented online training for Fire and EMS
Service Members 1,267 personnel in Alpena

« Updated video conferencing hardware
PROCUREMENT + Implemented processes to maintain accurate
Processed 1441 purchase requests (services by type were user accounts and ensure that all SOM assets are
consolidated on single requests by CFMOs office) returned and accounts are deleted when

Processed 1,802 encumbrance documents employees leave DMVA
Executed Purchases: $67,387,602

DMVA Master Contracts: $44,153,586

Managed 179 Fleet Vehicles

Managed 173 DMVA Procurement Cards representing

6,693 transaction worth $3,567,733.43

Processed 10,397 payments
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UNITED STATES
PROPERTY & FISGAL OFFIGE

USPFO MISSION

The United States Property & Fiscal Office (USPFO) receives and accounts for all funds and
property of the United States in the possession of the Michigan National Guard and ensures that
Federal funds are obligated and expended in conformance with applicable statutes and
regulations. Makes returns and reports on Federal funds and property as directed by the Chief,
National Guard Bureau (NGB) and the appropriate Service Secretary.

The USPFO organization consists of five divisions and is authorized 76 personnel. During Fiscal
Year 2022 the USPFO filled 75 of the 76 authorizations.

USPFO DIVISIONS

Fiscal Management
Purchasing and Contracting
Data Processing Center
Service and Supply

Internal Review

Labor and management represented in the USPFO from January 2022 to December 2022

Title 10 -1
Title 32 - 24
Title 5-50
FTNG -0

PURCHASING & CONTRACTING

P&C executed the award of 69 supply
contracts and 81 Service contracts. Funds
were obligated in the amount of $14,079.435
The Government Purchase Card program
executed 1315 transactions and obligated
actions in the amount of $1,300,000

5/6 Small Business Set-aside Goals were met.
The service-disabled veteran owned
business goal was missed by .64%.

SUPPLY AND SERVICES SECTION

Maintained a budget execution higher than
like sized states

Facilitated the successful mobilization of six
MIARNG units for overseas and stateside
missions with: Property book management
support, Travel coordination, Shipping and
storage of equipment, Soldier outfitting
Facilitated over 9,000 turn-ins of excess and
obsolete equipment worth over $50 million,
significantly reducing Ml's excess property to
meet and exceed NGB requirements
Re-utilized over $3 million of individual
equipment

Managed the receipt of over $48 million of
modernized equipment for the MIARNG
Processed over 4500 exchanges of
ammunition and explosives that supported
State. National, International exercises, and
CONUS/OCONUS deployments

/2060 funds (Payroll) received $102.'I\

mil

« Funding spent: $102.1 mil
« Execution Rate: 99.99%

2065 funds
operations/maintenance) received:
163.8 mil

* Funding spent: $162.8 mil
* Execution rate; 99.38%

2060 FEMA MA funds (Payroll)
received: $15.4 mil

¢ Funding spent: $16.6 mil
« Execution Rate: 108%

2065 FEMA MA funds
operations/maintenance) received:
17 thousand

« Funding spent: $16.2 thousand
« Execution Rate: 95.27%

Achieved National Guard Bureau’s
goal of 80 percent obligated by July

\Hor 2065 funds.
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ENVIRONMENTAL STEWARDSHIP

SIGNIFICANT ACCOMPLISHMENTS:

Successfully turned in unwanted AFFF materials
which reduced our risk of an adverse spill event
greatly. One of only a few states to accomplish
this goal. Just in time too, the containers were
showing signs of serious degradation.

In support of Northern Strike provided regulatory
spill prevention plans on a short turnaround that
provided a resource to cleanly operate a
deployment of 100,000 gallons of supplemental
F24 fuel, allowing the training to proceed as
planned.

Launched an online pollution prevention training
resource that provides on-demand training to
both state and federal users utilizing a mirrored
approach to host on both systems.

As part of Notre Dame's $1.5 million Strategic
Environmental Research and Defense Program
(SERDP) funding to refine Environmental DNA
monitoring techniques for aquatic species eDNA
samples were collected from select bodies of
water at FCTC. The data will be used to help
installations that cannot do traditional
assessment methods (like electrofishing) due to
UXO considerations be able to inventory the
aguatic species on their installations.

EMR population survey- conducted annual
population survey to assess the status and
viability of the Federally threatened eastern
massasauga rattlesnake. The survey is
implemented in partnership with Federal and
State Agencies, Universities, and non-
governmental conservation organizations.
Hosted the second annual Camp Grayling
disabled veterans deer hunt.

The ITAM program at Fort Custer repaired more
than 2 miles of maneuver trails and treated more
than 100 acres of thorny and brushy vegetation
on Land Navigation Course #5, in addition to
maintaining 12 bivouac sites and 4 medevac
landing zones. The ITAM program also worked
closely with the RTSM to increase functionality
and utility on the H8 (wet recovery) course in
Training Area 2.

Leading state in developing compliance program
modifications to support on-going investigations
into PFAS stormwater discharge. Negotiated
favorable schedules with the Regulators to
continue analysis.

Updated UST compliance binder approach to
improve LARA inspection performance
Performed rapid reviews of applications for soil
erosion control and approval to perform earth
movement which kept fast-tracked construction
on track. Did so with little to no involvement in
early stages which would have improved speed of
review for all parties.

Continued our mission with reduced staff and
numerous members of the team wearing
multiple hats. Our customers received minimal to
no disruption in our services during the transition
period.

Created new program management tools using
Microsoft 365's OneNote that allows for
collaboration and hyperlinked information. This
has improved the onboarding of new staff and
improved communication with contractors.

Completed study with the Army Corps of
Engineers and other contractors that focused on
establishing the species of frogs, turtles,
salamanders and reptiles on the installation using
traditional survey methods and environmental
DNA. This work established the presence of two
types of salamander not previously known to be
on the installation: the four-toed and small-
mouth salamanders, the latter of which is state
endangered.

Conducted an innovative invasive species
assessment and prioritization project with
Michigan Natural Features Inventory using remote
sensing technologies that greatly reduce
expensive and time-consuming on the ground
efforts. This work will help direct our invasives
management to select the species that are most
impactful to training and more likely to be
controlled with our invasive management work.
Hosted a wildland fire and urban forestry class for
35 students in cooperation with Michigan State
University and Michigan Department of Natural
Resources that seeks to increase diversity and
equity in these fields by teaching cohorts of
women and People of Color in these fields. Over
the course of five days these students completed
their basic wildland firefighter training (S130/190),
learned tree climbing techniques, and forestry
assessment skills. Through the time 35 students
participated.

Managed 300 acres of tactical openings for
mission essential tasks and live fire opportunities
in collaboration with National Wild Turkey
Federation and Michigan DNR to support both
the DMVA mission to train and the DNR's wildlife
action plan.

Began conducting training lands surveys to
identify and prioritize damaged training lands for
restoration based on use.

Conducted research on two species of imperiled
turtles in partnership with Purdue University. The
research focused on nesting locations, hatch
success and survival.

Completed a comprehensive assessment of
existing stream & wetland road crossings. The
condition of existing crossing was assessed,
including prioritization, and recommended BMPs.
Initiated collection of native seed for restoration
and management of training areas, as well as
ecological restoration.

Participated on the regional Invasive Species
Network (ISN) steering committee with NGO,
State, and Federal partners to coordinate efforts
at a landscape scale.

National Public Lands Day grant- secured grant
funding through the National Environmental
Education Foundation for tree planting and
establishment of a native pollinator
demonstration garden.

Developed methods for recording and analyzing
field data such as species management, ITAM,
forestry and compliance.
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FORT CUSTER TRAINING GENTER

Fort Custer Training Center (FCTC) is located in portions of Kalamazoo and Calhoun Counties within the
southwest portion of Michigan’'s Lower Peninsula. The 7,570-acre military training facility is situated between
Interstate-94 to the south and the Kalamazoo River to the north and is managed by the MDMVA under
license from the US Army Corps of Engineers (USACE) and is 100% federally owned. MDMVA manages FCTC
ranges and training areas and has full natural resource management responsibility. Of the total, more than
6.813 acres (including the 2,601-acre Impact Area) are undeveloped and comprised forests, fens, swamps,
and prairie remnants including several high-quality rare communities. The remaining acreage, which
occupies the northern portion of the base, is developed for training and cantonment areas.

The MIARNG mission is to provide relevant and ready, operational military forces, consistent with values in
support of our state and nation; and to provide support to military personnel, civilian employees, families,
retirees, and veterans.
The mission of Fort Custer Training Site Command is to provide a regional warrior focused training
environment in support of deployment operations, unit readiness, homeland security and state
emergencies. To support this training, the MIARNG provides resources such as ranges, training areas, road
networks, land navigation, Military Operations in Urban Terrain (MOUT) Sites, Training Simulators, Leadership
Reaction Course, helicopter landing zones, fuel distribution point, dining facilities, billets, classrooms, chapel,
Distance Learning Center, Ammunition Supply Point, and other resources based on the customers’ needs.
Fort Custer supports a wide variety of DoD organizations such as Army/Air National Guard, Active and
Reserve forces from all branches of the military, Defense Logistics Agency (DLA), Reserve Officer Training
Corps, Junior Reserve Officer Training Corps, Civil Air Patrol, Naval Sea Cadets and Young Marines. FCTC also
supports Local, State, and Federal Law Enforcement Agencies such as Homeland Security and the FBI.

ASSIGNED STRENGTH/ACTUAL STRENGTH
o Full-time Staff = 41/54
o M-day Staff = 41/36

SIGNIFICANT EVENTS:

Defense Logistics Agency COREX 22

Provided staging area for Consumers Energy for
multiple storm damage resFonses

Supported multiple Federal State and Local Law
Enforcement exercises and training schools
914,816 rounds of ammunition fire

FORT CUSTER TRAINING THROUGHPUT

FY 2017 155,764
FY 2018 91,362
FY 2019 114,527
FY 2020 86,971
FY 2021 90,119
FY 2022 89,546

INSTALLATION DATA

Land - 7,500+ acres; Live Fire/Impact and Maneuver
15 Training Ranges:; Live Fire, Demo, Convoy and
Urban

Confidence Course and Leaders Reaction Course

5 Land Navigation Courses

1(575+] Bed spaces; Open Bay (1225); BOQ (155); FCEC
240

6 Dining Facilities

5 Admin/Classrooms

8 Support Facilities; Command/Control, Logistics,
Engineering and Maintenance

4 Bunker Ammunition Support Facility

Fuel Point; 10,000 gallons of Diesel Fuel; 10,000
gallons of Gasoline

6 Helicopter Landing Zones (LZ's)

DoD Training Population Avg (FY): 147,000
Additional 30,000+ federal, state and local training
partners annualla/

14 Buildings and Facilities

Solar Field

FORT CUSTER EDUCATION CENTER (FCEC)
e 240 Hotel Rooms
e 200 Seat Auditorium
* 120 Person Dining Facility
* 4 Conference Rooms
* 8 Classrooms

ENDURING MILITARY VALUE
Four Season Training Climate

e Over 80% of MIARNG Units within 100 miles of
FCTC

¢ Within 260 miles of Detroit, Chicago,
Indianapolis, Milwaukee and Columbus making
it readily accessible to reserve and active forces
in the entire Great Lakes region

e Next door to the Battle Creek Air National
Guard Base

* Demonstrated Service Excellence

e Experienced Workforce /Great Work Ethic

¢ Strong Community Support

TENANT ACTIVITIES
e 1433rd Engineer Company
e 1463rd Transportation Company
e 460th Chemical Company
e 119th Field Artillery Forward Support Company
e 5ist Civil Support Team
* 1500 Quartermaster

e Unit Training Support Equipment Site (UTES)

¢ 177 Regional Training Institute

¢ Michigan Youth ChalleNGe Academy and Jobs

ChalleNCe

Naval Operations Support Center

Army Reserve Center

s Army Exchange Service
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ALPENA

COMBAT READINESS TRAINING CENTER

ASSIGNED STRENGTH/ACTUAL STRENGTH
AGR Assign 64/64 Act

DSG Assign 30/Act 34

State Civ Assign 70/Actual 70

Ctr Assign 40/Act 40

Commander: Col James Rossi
Senior Enlisted Advisor: CMSgt Jeremy Wohlford

MISSION SUPPORT DIRECTORATE
* Fire Department Flight
* Readiness & Emergency Management Flight
o Emergency Management
e Engineering Flight
o Quality Assurance/Project Management
* Installation Management Flight
o Real Property
o Environmental
o Resource Advisor
e Operations Flight
Facilities Systems
Operations Engineering
Material Control
Infrastructure Systems
Heavy Repair

oOo0o0O0O0

OPERATIONS SUPPORT DIRECTORATE
Air Traffic Control

Radar, Airfield and Weather Systems (RAWS)
Munitions

Aerospace Ground Equipment

Aircraft Maintenance

Airfield Management

Live Mission Operations Capability (LMOC)
Grayling Air to Ground Range

PFOS/PFOA

e Completed first round of Remedial Investigation
sampling. Installed 84 wells and over 200 water
and soil samples taken for testing

* |nitiated leasing action for Calcite Quarry training
area with NGB

e Hosted the first SECAF Visit to the Alpena CRTC.
Showcased training airspace and capabilities,
Agile Combat Employment initiatives, Joint
training opportunities, and innovation initiatives
to enhance the training environment and real-
world applications

FEDERAL TRAINING

Completed first ever joint AF/Army aircraft refueling
operations utilizing the Army HEMTT A4 refuelers -
three Airforce, six Army and four Marines took part in
tBe M-28 road landing to provide fuel support to A-
10s

M

sSD
Awarded $23M 5th Generation Hanger
construction project to USACE for
execution. Completed redesigned Fire
suppression system to water deluge system
vs foam system; estimated start date - early
Summer CY23
Secured Funding and design of a $34M
Runway repair project in FY21. Companion
project to the County's, $10M rehabilitation
project. Design is 35% complete; accepted
award of PH1 ($17M) in FY22 and PH2
($17M) in FY23
Qwa rded six Supply contracts valued at

1.2M

Awarded Construction Services Projects
valued at $1.1M
Awarded three Construction Projects
valued at $21M
Completed Tower Cab renovation with
new interior and furnishings, mitigating
Life, Health, and Safety issues and Critical
Public Health write-up
Recovered the installation from a severe
lightning strike one week before Agile
Rage. Replaced the base-wide Monaco Fire
Alarm System, Giant Voice, Airfield Tower
Communications Systems, Airfield Lighting
Systems, and HVAC control systems
Replaced 32 water heaters allowing for
lodging of 300 personnel to be trained
during Agile Rage
Awarded $1.7M Fire Trainer repair project,
providing significant repairs and upgrades
to the oldest aircraft trainer in the Air Force
that trains over 500 Fire Fighters annually
Authorized to hire a new Appendix 30
State Resource Advisor to assist with funds
tracking and review of purchase
requests/state invoices for accuracy
Completed full inventory of Alpena CRTC
assets which identified ?2.3M of
unaccounted equipment and returned to
inventory. Developed new internal controls
and training for equipment custodians
Instituted the DLA equipment reutilization
program that has saved over $3M in new
equipment purchases
Processed over 8,000 supply transactions
and 1,000 orders valued at %ll'?M
Purchased $15K in cold weather gear to
properly outfit 94 military personnel
Ten State employees coined by Governor's
office for their efforts to recover the
installation from a severe lighting strike
and provide rapid runway repairs to
mitigate FOD hazards for F-16 operations
during Agile Rage
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